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	ACTION
	DETAIL
	Most Responsible Persons

	What have we done so far that has worked?

 
	Activities

 
	

	How can we improve?

 
	Target or goal

 
	

	What can we do to make this happen?


	Activities

 
	

	Who will be involved and how?


	Responsibility

 
	

	What is needed to support the people involved?

 
	Resources

 
	

	When do we hope to achieve our target or goal?

 
	Timeline

 
	

	How will we know we were successful?


	Measures

 
	





Call to Action: Focused Conversation
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