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1. In your small group, share the results of your interview in regard to what it would look like if we could do even better. Give each person a chance to share what was learned from the story and then discuss what you heard. Identify common patterns, themes or values.

2. As a group develop a provocative proposition to move the school community from where it is today to the future you have envisioned. Provocative propositions describe a desired future. For example, “High School completion is everybody’s business” or “Collaboration is about we not me.”
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