

[image: image9.jpg]



Suitable for: Group Activity | Facilitator-led Activity

Focused conversation can be adapted for use with any topic area. Word documents may be revised as needed.

Conversation Goal: For group members to gain an appreciation and understanding of the importance and values of symbolism and traditions in First Nation, Métis and Inuit communities and make a call to action to recognize, acknowledge and celebrate symbolism and traditions in their teaching practice.

Common Beginning Point 

Handouts: 
Focused Conversation Participant Handout 
Focused Conversation: Fact Sheet 
Call to Action: Focused Conversation 


(included at the end of this document)
Provide participants with handouts to use as they explore the content of the Symbolism and Tradition topic area.
Creating the Setting
Set up the focused conversation environment as described in the Fact Sheet and become familiar with the process.
	Option A
	Option B

	1. Ask participants to view all sections of the Symbolism and Tradition topic area before the meeting.

2. Provide participants with the Focused Conversation Participant Handout to guide their pre-meeting preparation.

3. At the meeting show the whole group the Ellery Starlight video from the Respecting Wisdom section.

4. Use the focused conversation questions below to discuss the interview.
	1. Guide the participants through all sections of the Symbolism and Tradition topic area during the meeting. Use the Focused Conversation Participant Handout as a ‘think about’ guide.

2. Show the whole group the Ellery Starlight video from the Respecting Wisdom section.

3. Use the focused conversation questions below to discuss the interview.

4. Invite participants to view the remainder of the content in Symbolism and Traditions on their own.


Focused Conversation Questions: Beginning Together 

Objective Questions

· What did you see in the Beginning Together section?

· Were there any Métis or First Nations peoples in your convocation class?

· In what other situations might you see First Nation, Métis or Inuit symbols or traditions incorporated?

Focused Conversation Questions: Ellery Starlight Video in Respecting Wisdom

Objective Questions

· What did you hear in the video?
· Who were the individuals participating in the conversation?
· What was the focus of the conversations between Ellery and the others? 
· What symbols or traditions did they mention?

Reflective Questions

· How did you feel about the message portrayed in the video?

· What did you think about the parallel drawn between Aboriginal braids and the story of Samson from the Bible?

· What did you find most interesting? 

· What was the most moving or inspiring comment?

Interpretive Questions

· What symbols or traditions do you and/or your students bring to the classroom?

· How are these reflected in our classroom, schools and community?  

· What other situations might warrant the focus on symbols or traditions?

· How do we ensure our children, youth and families are able to share their cultural symbols and traditions in our schools?

· Think of a child or youth who would benefit from being able to express the symbols or traditions of their culture.

· What challenges and opportunities may exist in relation to incorporating cultural symbols or traditions in your classroom? In meetings with partner organizations or agencies?

· How did your understanding of symbolism and traditions change as a result of this conversation?

Decisional Questions

· What can we do to bring cultural symbols and traditions in our schools?

· In what ways do our current practices demonstrate our appreciation of cultural symbols and traditions in our classrooms and communities?

· What can you do to encourage sharing of symbols and traditions as an individual teacher/staff member? In the classroom? In the school? In the community?

· What is our first step? Our next steps?

· What will be our indicators of success? How will we know we have achieved success?

After your group conversation, encourage the group by doing the following:
· Use the handout Call to Action: Focused Conversation to capture the group’s plans for future actions based on the discussion.
· Monitor group members in working toward their goals as captured in the Call to Action Worksheet.
Follow up with team members to discuss and share the accomplishments in reaching the group’s goals.
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Meeting Place: ______________________________  Date/Time: ______________________

Before the meeting …

Review the Beginning Together section of the Symbolism and Traditions of the Walking Together: First Nations, Métis and Inuit Perspectives in Curriculum digital resource.
Read and think about the following:
In the Beginning Together section, you explored symbolism associated with convocation from the University of Alberta Faculty of Education. Convocation is often perceived as a welcoming of graduates into the academic family of the university. This welcoming ceremony is similar to the Aboriginal tradition of recognizing individual achievements that contribute to the whole community.

Consider the following key points in symbolism and traditions:
· Symbols and traditions reflect the values and beliefs of a culture and its people.

· Evolving over time, symbols and traditions vary among Inuit, Métis and First Nation peoples.

· Symbols and traditions are central to a group’s identity and way of life.

Think about the question: What are the symbols or traditions that hold meaning for you?
 Write your notes or questions:
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Suitable for: Group Activity | Facilitator-led Activity

Focused conversation is a guided conversation technique based on a specific method of questioning. It helps people process information and reach their own thoughtful conclusions. Focused conversation involves discussing and answering a series of questions based on four levels of thinking: 
· Objective questions––dealing with data and sensory observation
· Reflective questions––related to personal reactions and associations
· Interpretive questions––about meaning, significance and implications
· Decisional questions––concerned with resolution.
When using focused conversation, it is important to follow the order of the questions from Objective to Reflective to Interpretive to Decisional (ORID), while adjusting the number of questions in each area to meet your needs. 
For more specific details, go to 
http://ideas.education.alberta.ca/hsc/current-projects/collaborative-practices/guide 
Facilitator Tips

Prepare for the meeting by doing the following:
· Become familiar with the content you have chosen to focus on. 
· Provide participants with information, including any handouts and video links, and allow for sufficient time to review the resource. 
· Choose a flexible, well-equipped space. Ensure that technology requirements are met. Consider organizing the space so that everyone has a place to sit and write, and so that they can easily interact with you and other participants. 
As you lead the focused conversation, do the following:
· Use the focused questions to guide the conversation. 

· Maintain objectivity.
· Assume (or share) responsibility for the group conversation.
· Use time and space intentionally.
· Adapt to changing situations.
· Manage the existing relationships.
· Read the underlying dynamics of the group.
· Evoke participation and creativity.
· Honour the group and affirm its wisdom.
Note: It is important to be aware of and prepared to support participants who may have an emotional response to the content in the resource, or the subsequent discussion, based on cultural or personal experience.
After your group conversation, encourage the group by doing the following:
· Use the handout Call to Action: Focused Conversation to capture the group’s plans for future actions based on the discussion.
· Monitor group members in working toward their goals as captured in the call to action worksheet.
· Follow up with team members to discuss and share the accomplishments in reaching the group’s goals.
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	ACTION
	DETAIL
	Most Responsible Persons

	What have we done so far that has worked?


	Activities

 
	

	How can we improve?

	Target or goal

 
	

	What can we do to make this happen?


	Activities

 
	

	Who will be involved and how?


	Responsibility

 
	

	What is needed to support the people involved?


	Resources

 
	

	When do we hope to achieve our target or goal?

	Timeline

  
	

	How will we know we were successful?


	Measures


	


Focused Conversation Sample:


Symbolism and Traditions


Total Time: Approx. 1 to 3 hours








Focused Conversation Participant Handout








Focused Conversation: Fact Sheet








Call to Action: Focused Conversation
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