Action Plan to Enhance School
Culture

Build an action plan that defines tasks, time lines and people responsible for
strengthening and maintaining these six critical features that contribute to a positive
social culture in your school.

Team/Person

Critical Feature Tasks to Complete Responsible

By When

1. Define behavioural
expectations.

2. Teach students, With staff
staff and families
to know what
positive behaviour
looks like and
sounds like.

With students

With parents

3. Teach students
and staff to handle
challenging
situations in
schools.
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Critical Feature Tasks to Complete Team/Person By When

Responsible

Acknowledge
students who
engage in positive
behaviour.

Establish fair and
consistent
consequences for
negative
behaviour.

Monitor patterns
of positive and
negative
behaviour.
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